Midlothian Planning Document
Purpose of Advising Workshop

· Assess the educational needs of prospective students in the Midlothian area.

· Determine potential cohorts for specific degree programs for fall 2006.

Pre-Workshop Steps
1.  Develop tentative dates and secure approval by Cubie Ward (note: e-mail sent this morning, followed by a phone call.  Cubie will get back to me by this evening).  At this time, February 1 and 2 or February 2 and 3 are being considered.
2.  Schedule two-day session

a.   First day-- 11:30 a.m.-8:30 p.m.

b.   Second day—9:00 a.m.-1:30 p.m.

3.  Determine specific university personnel who should attend. Possible list:

a.
Transfer admissions (recruiters and transcript analysts)

b.
Two-Step advisor

c.
Financial aid advisors

d.
Professional advisor from each of our three colleges

e.   Assistant Deans
f.    AVPA&SA and AVPEM&M

5.  Determine what information is needed by prospective students and what information is needed by the university so that contact can be maintained with prospective students (personnel from #3 provides input).

6. Advertise advising workshops (beginning at least two weeks prior to event). Cubie will assist us in identifying venues.  

. 

