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Just outside of Dallas lies Collin County, one of the fastest growing counties in the nation
with an estimated 65 people a day being added to its population. For Collin County Com-
missioner Joe Jaynes, serving one of America’s fastest-growing counties starts with
old-fashioned customer service and a cup of coffee.

In order to combat the county’s growing pains, he travels to more than 16 towns a day,
often driving more than 100 miles of county road to get a better understanding of
citizens’ needs. Whenever possible, Jaynes begins his day at a local coffee shop, sharing
a cup of coffee with the people he represents. “Some days, just listening to someone’s
concern about a pot hole can make a world of difference,” he said. “I'm not the one
fixing it or filling it in, but just the act of listening plays such a big role for people.”

Mitigating key issues like mass transit, air quality and the preservation of open spaces is
no easy task. With an open mind and a listening ear, however, Jaynes is successfully
shaping the rural landscape of Collin County into a vibrant urban center. “It's the little
things like returning phone calls, following through on your commitments and shooting
straight with people that make the difference,” he said.

Growing up in the 1960s, Jaynes developed an intense curiosity of politics and how they
shape the nation. As the 1968 election, Watergate and other major political events
unfolded, Jaynes' interest in politics deepened, eventually leading him to pursue his own
political ambitions.

Jaynes’ political career began at A&M-Commerce where he earned both a bachelor’s
and master’s degree in history, and was a member of faculty senate. While completing
his master’s degree, Jaynes had the opportunity to participate first hand in the political
process as a volunteer for the 1984 Reagan-Bush campaign. As the driver for
campaign finance director, Jaynes witnessed firsthand how politics works at the grass-
roots level. That experience combined with the support of his professors opened
door to more than 12 years of service in Collin County. “My professors taught me
much about professionalism, taking the time to listen and how to think critically about
the issues,” he said. It's those values that guide Jaynes each day, as he works hard
make sure his constituents feel informed, heard and valued.

“Citizens should never feel like all of your decisions are made in some secret back
room,” he said. “Their opinions and recommendations matter, whether they are for
or against an issue. It's that feedback that helps me make informed decisions for the
county.” While Jaynes is proud of his accomplishments including the expansion of
more than 100 major thoroughfares, the creation of $20 million in parks programs
and freezing taxes for senor citizens, he eagerly looks to the future for

new ways to serve.

“A true leader does their best to represent their community whether it's an election
year or not,” he said. “I'm proud to serve the citizens of Collin County, and | hope to
honor them with quality service well into the future.” ¢
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there are children who need mentors, high school dropouts
seeking second chances and single parents longing for
support. Thankfully, Texas is also home to men like Dr. Lew
Blackburn, a man striving to empower students and make
a difference in his community.

Blackburn got his start in education at Texas A&M
University-Commerce in the music education program.
After graduating in 1978 with a bachelor’s degree, Black-
burn moved his way up the ranks of education, to a
position as Dallas ISD Trustee and vice president of
business services of Texans Can!, a charter school for high
school students seeking an alternative to the

traditional classroom.

As a doctoral student at University of Texas-Austin, Black-
burn had the opportunity to mentor a fourth grade boy at a

local elementary school. Blackburn’s weekly investment of
time and listening paid unexpected dividends when the
boy invited him to his class after their last meeting to
present him with a large, hand-drawn thank you card.

“I thought | was helping him, but he taught me just as
much about the importance and impact of mentoring
others,” Blackburn said. Blackburn cites his childhood
pastor’s passion for youth for inspiring his own desire to
serve. “My pastor was the ideal servant leader,” Blackburn
said. “It wasn’t about him, it was about others. He encour-
aged us to get good grades, attend Sunday school and
choir practice so we could go places and do great things.”

Blackburn now takes that approach with Dallas churches,
encouraging pastors to get more involved with their youth
by holding back-to-school rallies and student-led TAKS
testing prayer and praise sessions. “Kids perform better in
school when they have someone mentoring and guiding
them,” he said. “Parents don’t always have the resources
or the time. That opens the door for the church to step in
and reach out to kids by helping them with homework and
caring about them on every level.”

As a Dallas ISD Trustee, Blackburn takes his role as a
tackling
challenges like under-performing schools and dropout

decision maker and leader very seriously,
rates head on. “One thousand students dropped out in
each of the last two years,” he said. “That number is just
too high. We need to find out why these kids are dropping
out, and get the best principals, counselors and teachers in

the classroom to reach them.”

Blackburn’s passion for students extends to his position as
the vice president of business services of Texans Can! “We
serve students who are pregnant, have a family to support
or have other family issues that make traditional schooling
impossible,” Blackburn said. “Texans Can! removes the
barriers to education so students can focus on graduating
instead of surviving.”

While bridging the gap between students’ seemingly
insurmountable challenges and graduation is a hefty task,
Blackburn is up to challenge. “We give students opportuni-
ties they didn't know existed, and reveal potential they
didn't know they had,” he said. At the end of the day,
Blackburn recognizes that he is only one man, and can
only reach so many students. “I encourage others to reach
out and mentor or tutor kids in their community,” he said.
“You don't have to have all the answers. A little life experi-
ence is enough to make a world of difference.” <
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