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Texas A&M – Commerce Social Work Department

History, Mission Goals & Objectives 
The BSW program at Texas A&M University-Commerce has been accredited by the Council on Social Work Education (CSWE) since 1978.  The program has been reaffirmed for accreditation since that time and is presently accredited until 2008.  Upon the successful completion of the program, students receive the Bachelor of Social Work (BSW) and are eligible for licensing by the State of Texas as a Social Worker.
Mission Statement

The Department of Social Work promotes and enhances the education and

development of professional social workers who seek to improve social,

economic and environmental conditions for diverse populations.

BSW Program Goals and Objectives

B1.
Prepare students for competent and effective generalist social work practice with diverse client systems.


B 1.1
Students will demonstrate critical thinking in identifying planned change approaches with client systems.
B 1.2
Students will apply knowledge and demonstrate skills for interventions with individuals, families, groups, organizations, and communities, reflective of generalist social work practice.

B 1.3
Students will identify client strengths, capacities and resources with all levels of systems.

B 1.4   
Students will practice without discrimination and demonstrate competence in knowledge, skills, and respect for working with diverse populations.

B 1.5
Students will use theoretical frameworks, supported by empirical

evidence, to understand lifespan development and its effects on behavior 

and interactions among and between individuals, families, groups, 

organizations, and communities.

B2.
Provide students with a foundation of knowledge for professional development, graduate education, and lifelong learning. 


B 2.1   
Students will demonstrate an understanding of evidence-based practice 
theories and models.

B 2.2
Students will be able to evaluate research studies, apply research findings to practice, and evaluate their own practice.

B 2.3
Students will demonstrate the ability to communicate across client populations, colleagues, and larger client systems.

B 2.4   
Students will be able to use technology to facilitate practice and research.

B3.
Develop student capacity to improve human service delivery systems and promote social justice

B 3.1
Students will be able to analyze, formulate and influence social and organizational policies to improve human service systems.

B 3.2
Students will identify mechanisms of oppression and discrimination and will have skills to advocate for social and economic justice and change.

B 3.3   
Students will demonstrate skills to develop, broker, and advocate for needed resources.

B 3.4
Students will function within organizations and helping systems, using skills to seek positive organizational 
change.

B4.
Socialize students to the profession of social work. 

B 4.1   
Students will understand and adhere to the profession’s ethical standards and principles.


B 4.2   
Students will demonstrate professional behavior in practice settings.

B 4.3
Students will participate in professional affiliations and continuing education opportunities.


B 4.4 
Students will use supervision and consultation appropriate to generalist practice.

B 4.5
Students will demonstrate an understanding of the history and purposes of social work and the current issues confronting the profession.

Overview of Curriculum Requirements

The current B.S.W. curriculum consists of a total of 121 semester hours, 60 of which are social work major requirements.  The remaining hours are University Studies courses and general electives required for graduation from Texas A&M University-Commerce.  The social work courses are arranged in five sequenced semesters (see appendices for description of social work classes).  Social work majors should begin this sequence during the sophomore year.  Admission to the Social Work Department occurs between the sophomore and junior year.  Requirements for admission to the program include successful completion of required university classes, an overall GPA of 2.5, and a 2.5 GPA in pre-major classes.  In addition, the Admissions Committee reviews a written application and evaluates the extent to which the student meets identified criteria, such as values and behavior compatible with the social work profession, good attendance habits, good written and oral communication skills, acceptance of diversity in others, self-awareness, basic interviewing skills, and potential for success in completing the upper division coursework.









    

Students who have not met all admissions criteria but are likely to meet them prior to entry or during the Field Practicum may be admitted on a conditional basis with a written contract for remediation.  Those students not admitted will be advised and helped to decide whether to be put on a waiting list, to take remedial action and try again, or to select another major.  Students must be fully admitted to the Social Work Program in order to be eligible for the Field Practicum.
The recommended order for taking coursework is:


Freshman

Sophomore

Junior


Senior


Semester 1:

Semester 1:

Semester 1:

Semester 1:


Eng 101

Swk 225

Swk 322

Swk 422


Hist 121

Soc 111

Swk 328

Swk 425


Psy 131

*4 s.h. Sci or Bsc 107
Swk 325

Swk Elective


Anth 114

Spc 111 or 245
Swk 370

Elective


3 s.h. Hum.

Psci 221

Soc 311




1 s.h. PE




Semester 2:

Semester 2:

Semester 2:

Semester 2:


Eng 102

Swk 250

Swk 331

Swk 424


Hist 122

Swk 275

Swk 329

Swk 426


Math 141, 175, or 179 4 s.h. Sci or Bsc 107
Swk 348

Elective

Psci 220

Elective

Swk 350

Elective


3 s.h. Vis/Perf Arts
Elective




1 s.h. PE


Total Semester Hours:

121
*Students are required to complete two 4sh lab sciences of which one must be Human Biology.  

Field Practicum Philosophy and Program Model

The Field Practicum is an essential element of Texas A&M University-Commerce’s educational process for professional social work practice.  The purpose of the Field Practicum is to provide opportunities for students to apply knowledge and skills learned in the classroom to real-life situations with clients.  Students are able to observe the benefits and challenges of working within various organizational settings with diverse client populations.  Students are supervised by a professional social worker in the agency (the Field instructor) and by field faculty (Faculty Field Liaison) at the University.  This dual perspective is intended to facilitate the integration of classroom learning with agency-based practice and to provide support to students as they engage in this dynamic process While field agencies often benefit from the presence of a social work intern, the primary focus of the Field Practicum is on the learning process for the student.


The Social Work Program at A&M-Commerce utilizes the ecological (bio-psychosocial) problem-solving model for generalist practice from a strengths-based perspective.  This model is reinforced through the knowledge and skills content of the social work courses.  The following process reflects the key elements of the problem-solving model, which occurs with all levels of systems (individuals, families, groups, organizations, and communities).  Therefore, regardless of the field setting, students should be familiar with this frame of reference and its application in social work practice:  The following diagram illustrates the Social Work Department’s approach to education & practice:
Generalist Practice Perspective



Five levels of Service Systems --------------Problem Solving Process:

Individuals




Interviewing & Relationship-Building


Families



Groups




Assessment & Planning





Organization



  Intervention










Transition/Termination






Community



Evaluation

Foundation of Social Work

Knowledge ~~~Values ~~~Skills
The Problem-Solving Model

A.   Collect data and define the problem & Strengths/resources

B.   Assess the problem looking at all facts related to situation; identify goals

C.   Provide intervention appropriate to address problem(s) & enhance functioning

D.   Evaluate intervention or action(s) to determine effectiveness

E.   Terminate relationship(s) with client system(s)

Students are encouraged to develop critical thinking skills which enable them to inductively apply this model regardless of the setting or context of practice.

         

  

Objectives of the Field Practicum

The primary goal of the Field Practicum is to provide students with opportunities to apply knowledge and develop skills which reflect the profession’s values and ethics with client systems.  The following are the general objectives of the Field Practicum:


1.    To help students apply social work knowledge, values, ethics, and skills to 
 
       enhance the well-being of people through supervised generalist practice 

       experiences.


2.    To help students utilize practice skills, knowledge, values and ethics in a 
 
        supervised generalist practice experience in order to ameliorate the 


        environmental conditions that negatively impact client systems.


3.     To enable students to utilize appropriate research methodologies in order 
 
        to evaluate the effectiveness of their own intervention, agency and programs, 
        within ethical guidelines.


4.     To enable students to work effectively with diverse client groups, especially 

         populations vulnerable to discrimination and oppression.

5.     To facilitate the professional socialization process by encouraging the 
         demonstration of professional behavior and the application of social work values and ethics.


6.     To help students assess their potential for graduate education and advanced 

        practice through feedback from field instructors and faculty.


7.     To help students develop self-awareness through the process of intervention 
   
        with client systems.


8.     To enable students to utilize professional oral and written communication 

         skills appropriate to their field setting.


9.     To enable students to use professional supervision to enhance learning.

These objectives are also reflected in the field practicum syllabi and concurrent practice classes.

	THE FIELD PRACTICUM ORGANIZATIONAL STRUCTURE


Structure and Design of the Field Program


The Field Practicum requires Summer I, Summer II and the Fall semester for a total of 460 hours.  Students must complete 160 hours during Summer I and Summer II, and 300 hours during the Fall semester at the same agency.  The summer terms will require the student to attend field a minimum of 16 hours per week over a period of ten weeks.  The fall semester will require the student to attend 20 hours a week. During the Summer I and II term, the student must also be concurrently enrolled in SWK 422  (Integration of Practice), which is designed to examine the generalist problem-solving approach in its entirety and SWK 425 (Field I).  During the fall semester, the student must be concurrently enrolled in SWK 424 (Generalist Practice in the Field) which is designed to assist students in integrating the knowledge, skills and values taught in all social work courses previously taken and applying this process in the field setting and SWK426 (Field II).  Performance on assignments in the concurrent classes (SWK 422 and SWK 424) is expected to reflect the culmination of the students’ social work education and practice skills.


The three components of the Field experience consist of : a) the internship at an assigned approved agency, studying and practicing under the supervision of a professional social worker for a total of 460 clock hours; b) the field seminar which meets weekly, facilitated by a university instructor, in order to process the learning experiences taking place during the internship; and c) the concurrent integrative classes which focus on skill and knowledge application through the completion of assignments.

Administration of Field Practicum


The Field Director has the overall responsibility for directing the Field Practicum Program.  The BSW Field Coordinator is responsible for:  the development, utilization, and evaluation of field placement agencies; screening and placement of BSW students; development, implementation, and evaluation of BSW field policies, development of data bases and reporting systems; evaluation of BSW field program activities; development and evaluation of field instructor training; monitoring students’ progress in the field, and the coordination of faculty which interface with various aspects of the BSW field program with guidance and input from the Field Director..  The BSW Field Coordinator may also serve in the capacity of Faculty Field Liaison.

Responsibilities of Faculty Field Liaison

The Faculty Field Liaisons function as a part of the social work education team to provide linkage between the university, the student, and the field agency.  The Liaison has primary responsibility for coordinating the assignments and activities of the social work student throughout the practicum.  The Field Liaisons are able to utilize their professional experiences in the field to assist students in integrating theory with practice, thereby enhancing agency-based instruction.  The Liaisons monitor and evaluate students’ progress and performance in the field and assume primary responsibility for assigning students’ grades for the semester.

The responsibilities of the Faculty Field Liaisons include:

a)     Teaching and facilitating a weekly field seminar which processes the students’ experiences in the field, integrating academic theory and content with field knowledge, practice, and skills;

b)     Monitoring and evaluating the students through: weekly assessments of 
        students’ work in the field (reflected in journals or written summaries and time sheets); the appropriateness of the students’ job descriptions and learning contracts; individual visits at the agencies with the students and Field Instructors (at least once, and preferably twice a semester); and overall review of the students’ performance in the field as  reflected in the verbal and written evaluation processes;


c)     Providing support and training to Field Instructors in the effective use of 
 
        supervision with field students;


d)     Participating in faculty meetings related to curriculum development; 
 
 
        coordination, assessment, screening and review of field students; and other 
 
        planning issues; and


e)     Communicating with the Field Director on students’ progress in their field 
 
        agencies, including any problems, issues, or concerns which need to be 
 
        addressed by the field program.


Each student will be assigned to a Faculty Field Liaison in a given semester.  The students and their respective Field Instructors will be notified in writing of the assigned Liaison; conversely, the assigned Liaison will be informed of all agencies and students for whom he/she is responsible.  The Faculty Field Liaisons are designated faculty who teach SWK 425 and SWK 426.  The Liaison will structure and schedule assigned visits to the agencies in advance, based upon schedules of the student, Liaison, and Field Instructor.  The Liaison is responsible for submitting a Field Visit for summarizing the observations and recommendations from the visit to the Field Director within one week of the completed visit. (See Job Description for Liaison in Appendices.)

Social Work Field Advisory Committee


The Field Advisory Committee works in concert with the Social Work Program in evaluating the policies and procedures for the Field Program as well as the overall BSW Program.  The Committee also provides an additional link and a valuable resource between the Field Program and the community.  Based on the members’ expertise, it may also provide input into the development of new field practicum sites and the review of existing sites.  The Committee may also provide input on training needs or other appropriate issues related to field instruction.  The Field committee is composed of three to five members from the A&M Commerce Social Work Advisory Council and meets on an as-needed basis.

AGENCY-BASED FIELD EDUCATION: FIELD AGENCIES AND INSTRUCTORS

Selection of Participating Agencies


Field agencies provide students the opportunity apply classroom knowledge to real problems of client systems of all sizes.  Students, in turn, provide agencies the opportunity to bring new ideas and challenges to service delivery.  To become affiliated with A&M-Commerce Social Work Program, agencies must meet the following criteria:

1.      An agency’s philosophy of service should be compatible with the philosophy, values and ethics of the social work profession.  The primary purpose of the organization (or program) must be to address human needs.

2.     Services provided by the agency must be appropriate for undergraduate, generalists social work practice and there must be a sufficient caseload of clients (and work) for students to gain “hands on” experience.

3.     There must be availability of appropriate supervision, namely at least one staff member who is licensed for social work practice in Texas and/or, has a BSW or MSW, to serve as the Field Instructor for the student.

4.     Agencies must support the field education process by providing release time for Field Instructors to carry out field instruction responsibilities and to attend field-related meetings.

5.     Agencies must provide students with adequate work space, office supplies, access to a telephone, transportation or travel reimbursement for travel required by the agency and information regarding transportation policies & liabilities, and access to client and agency records appropriate for the learning experience.

6.     Agencies should not engage in discriminatory practices in the hiring of personnel, the acceptance of students, or the provision of services to clientele regardless of race, color, national origin, gender, disability, age religion, or sexual orientation.

7. Agencies must agree to participate in various processes of the field program, including field orientation, periodic field agency updates, interviews with prospective field students, and communication with the field faculty.


Contact regarding a field internship may be initiated by the university or the agency.  The affiliation process begins with a phone conversation between the agency and the Field Director to determine that the agency meets the above stated criteria.  If the agency is appropriate as a field site, an agency application form, a biographical data form for the field instructor(s), and a contract setting forth the agreement with the University are sent to the agency.  The Field Director reviews the completed forms and upon approval of the agency as a field placement site, and Affiliation Agreement is signed by authorized representatives of both the agency and the University.


Because A&M-Commerce students come from such a widespread geographic base (as far as 100 miles from campus), the university has contracts with a large number of field agencies in order to best meet the needs of the social work field students.  Depending upon the number of students in field and their geographic preferences, some agencies may not have students placed with them every semester.  However, all active field agencies will receive an Agency Profile form to be updated every semester in order to provide the Field Program with current information.

Responsibilities of Field Agencies


As an approved field agency, affiliates are committed to the educational process of the social work students.  Through agency experiences and supervision, students have the opportunity to learn and become socialized into the profession.  Agencies are expected to provide designated field instructors and other resources stated in the criteria for agency selection.  Field agencies are asked to work cooperatively with the Social work Field Program (and Faculty Liaisons) in creative problem-solving and efforts to enhance the learning experience for field students.

           As an approved affiliate with TAMU-Commerce Field Program, agencies agree to:
· Participate in the pre-placement process, which includes completing an interview with the prospective field student and providing an assessment of the appropriateness of a respective student for that agency;

· Provide opportunities for students to participate in agency programs and activities which will enhance the students’ learning experience;

· Appoint appropriate personnel to serve as field instructors and provide the necessary agency support for field instructors to provide necessary supervision and attend field orientation and training provided by the University as well as participate in all other field-related functions (supervision, evaluation, conferences, etc.);














· Provide students the use of facilities necessary to successfully complete required field assignments, including office space, office supplies, access to a telephone, and access to client and agency records appropriate to the learning experience;

· Inform the Field Director as soon as possible regarding staff or organizational changes which affect the field placement; and 

· Work in partnership with the Field Faculty to maximize the field education of social work students.

Selection of Field Instructors


The Field instructor plays one of the most critical roles in the educational process of the field practicum.  In order to be approved by the University as a Field Instructor, an agency employee should meet the criteria listed below.  Exceptions to any of the following criteria must be granted by the Field Director.

1.     BSW or MSW degree from an accredited social work program.


2.     Current social work license from the state of Texas (LBSW or LMSW).


3      At least one year work experience, including at least six months of 


        employment at the Field Agency.


4.     Ability to supervise and instruct undergraduate social work students.


5.     Acceptance of the generalist social work educational model and philosophy 

        of A&M-Commerce Social Work Program.


6.     Commitment to work cooperatively with Field Faculty and the Field 


         Program.

7.     Demonstrated professional social work values, knowledge, skills, and 
        behaviors in relation to clients, agency co-workers, and with social work interns.


There may be unique situations when agencies do not have a BSW or MSW available to directly provide field supervision, but they do have qualified professionals with the interest, expertise, and ability to provide supervision of social work tasks.  Such individuals will be identified as Task Supervisors and will be eligible to provide direct oversight of the daily educational activities of the field student.  Task Supervisors must be approved by the program’s Field Director based upon their educational background, values & ethics compatible with the social work profession, supervisory ability, and understanding of social work education and practice principles, and work experience.  Students working under a Task Supervisor will be provided with social work supervision through an assigned BSW or MSW Field Instructor from another program within the assigned agency, another agency, or from the Social Work Faculty.  The Task Supervisor and Field Instructor will work collaboratively in designing student assignments, guiding student activities, and evaluating student performance.

Responsibilities of Field Instructors


Field Instructors engage in the dual role of agency practitioner and social work educator.  Since the primary goal of field instruction is social work education rather than agency service, the teaching role of the Field Instructor is critical.  Conversely, the primary task of the field student is that of learning rather than serving.  

The specific responsibilities and duties of the Field Instructor include:

A.
Pre-placement interviews and assessment of prospective students:  Field instructors are 
asked to meet with a prospective student to discuss what a practicum at their agency would entail and to assess the student’s appropriateness for that setting.  Field Instructors are expected to complete a post-interview evaluation form, which provides feedback for placement decisions.

B.     
Orientation of field students:  Field Instructors are responsible for orienting the assigned field student to their agency.  For example, students need to learn about the agency’s mission, policies and procedures, expectations regarding work rules, dress codes, and supervision.  The most effective form of orientation is participatory; therefore, rather than relying on manuals to orient the student, Field Instructors are encouraged to discuss relevant policies and allow the student to observe first-hand the way in which business is conducted by the agency.

C.     
Establishing a Learning contract and Job Description:  Field Instructors are expected to work with the assigned field student in the development of a Learning Contact and Job Description for their field practicum.  Input from the Field Instructor is critical to the identification of realistic and appropriate expectations for the placement.  Ongoing communication with the student about roles, responsibilities, duties, and accountability during the field practicum can be facilitated by these instruments.

D.     
Supervision of Field Student: Field Instructors shall provide at least one hour per week of direct supervision.  While most Field Instructors spend much more time than this each 
week working directly with students, there is a need for a designated time strictly set-aside for discussing and processing the student’s learning needs, identifying strengths and areas for work, updating learning goals, and giving feedback on the student’s 
performance.

E.       
Serve as a Professional Role Model: Field Instructors should reflect and model professional social work values, skills, and behavior.  Students are keenly aware of how their Field Instructor interacts with clients, co-workers, and other community contacts. Field Instructors should be open to discussing questions the students may have regarding different communication styles and contexts, agency politics, and balancing “real life” dynamics compared to text-book ideals.

F.     
Provide Appropriate Learning Experiences:  Field Instructors should structure the students’ learning experience in such a way that students are exposed to a wide range and variety of opportunities, including but not limited to direct client contract, agency staffing and staff meetings, board meetings, community meetings, and court hearings.  Students should be increasingly challenged in their role and involvement as the semester progresses, beginning with observational roles and working towards direct responsibility for specific experiences intakes, intervention, group facilitation. In addition, the Field Instructor is responsible for coordinating the student’s involvement with other agency staff who function in various roles.  

G.   
Evaluation of the student:  Field Instructors should provide the students with ongoing feed back regarding his or her work and progress.  The evaluation process includes completion of the evaluation form at mid-semester and the end of the semester.  The Field Instructor is responsible for completing the form and discussing it with the student in conjunction with the faculty Liaison’s field visits during the semester.  The Field Instructor may elect to have the student complete a self-evaluation as well in order to compare perceptions.  Regardless of the format chosen, the Field Instructor should regard the evaluation as an integral part of the field instruction process and critical component to the student’s learning experience.

H.     
Participation in the Field Program:  Field Instructors are expected to attend field orientations provided at the beginning of each semester.  In addition, input and participation from Field instructors is appreciated in order to continue to upgrade and enhance the field program, the curriculum and the entire BSW program.

I.   
Communication with Field Faculty:  Field Instructors should contact the assigned Field Liaison as soon as possible should problems arise in the field setting.  In addition, Field Instructors are asked to communicate with the Field Director regarding any agency changes which may impact the placement.

While there is no monetary compensation for serving as a Field Instructor for the University, Field Instructors do receive .5 CEUs for social work licensing requirements for each semester they supervise an intern, with a maximum of 1.0 CEUs per calendar year for field supervision.  In addition, they may receive a courtesy card which will enable them to use the resources available through the TAMU-Commerce library.

Expectations for the Field Practicum as a Learning Experience


The Field Practicum is the highlight of the student’s social work education.  The University is dependent upon community agencies to carry out this component of the learning process.  Because social work is a practice-based profession, the student learns by doing, not from being told how to do it.   By working under the supervision and instruction of a competent professional social worker, students can initially observe the skills and processes and then begin to demonstrate their own ability to provide social work services.


The Field Practicum should provide opportunities for students to integrate classroom learning and skill development through closely supervised social work practice in a variety of situations.  Rather than teaching a specialized approach to working with a given population, emphasis should be on generic practice implemented in a specific setting.  Therefore, students are able to translate the knowledge and abilities gained in one agency to any other setting.


The Field Practicum should allow the student to engage in both short term and long term client contact, a range of client situations, varied practice approaches, and diverse agency activities.  While there are many societal changes that are influencing the service delivery system (such as managed care systems, increased specialization, professional liability, accreditation standards, etc.), the Field Practicum continues to offer a somewhat insulated experience where the emphasis and priority should be on maximizing the student’s learning opportunities.  Field Instructors need to become increasingly creative and flexible in structuring the placement for their assigned student in order to ensure the student is able to receive the fullest range of experiences – perhaps even allowing the student to become involved with other agencies or programs in order to fulfill this need.  The Field Practicum also needs to provide experience that assist students in completing their assignments for the concurrent classes, Practice and Integrative Seminar.


As stated previously, the Field Practicum is a mechanism for students to become socialized to the profession.  Field students can indeed be a wonderful resource to community agencies and bring a wealth of energy, enthusiasm, and commitment with them to the practicum experience.  However, the primarily focus should always be on the student’s learning.

Teaching Methods for Field Instruction


Since Field Instructors are typically agency practitioners, each may have an approach to field instruction based on their individual educational background and experience.  Field Instructors should be sensitive to the diversity of learning styles and characteristics of field students and should utilize the most appropriate approach for the particular student.  The following methods are listed as suggested tools for Field instructors to utilize to meet the educational needs of their field students.


a.     Assign, evaluate and discuss process recordings.


b.     Review and discus case documentation


c.     Allow student to observe Field Instructor’s client interaction and discuss                
d.     Directly observe field student’s client interactions and discuss

e.     Videotape client interactions (individual, family, group, ect.)

f.     Conduct role plays with the student

g.     Allow student to observe and participate in agency staffing

h.     Ask student to visit other agencies to gather information

i.      Arrange for student to participate in various staff roles (receptionist, intake worker, therapist, direct-care staff, administration, etc.)

j.     Assign films and readings and discuss their relevance with student

These are just a few suggested teaching methods.  Field instructors should feel free to utilize other approaches, which are effective for them.  

THE FIELD PRACTICUM- INTEGRATING THEORY WITH PRACTICE

Requirements for Students’ Admission to Field Practicum


Students entering BSW Field must be fully admitted to the Social Work Program and have completed all prerequisites with a grade of “C” or higher in all social work classes and pre-major classes.  They must have a GPA of 2.5 in the major and overall, and must have completed the application process for Field.  Students are encouraged to become members of NASW and have reliable transportation.  All field students and faculty are covered by malpractice insurance purchased by the Department.


Students who have successfully completed their University Studies courses (core requirements) and prerequisite social work courses must attend the Field Orientation and submit an application for the Field Practicum by the designated deadline.  All applications to the field are carefully reviewed by the BSW Field Coordinator to ensure all requirements have been met.  Following this initial review, all social work faculty meet with each field applicant to review his/her readiness for field during an hour-long Pre-placement conference.  Approval for the field is based upon the faculty’s careful assessment for the student’s:


1.  Full admission to the social work program;


2.  Acceptable academic performance (specified in section above)


3.  Values compatible with the social work profession;


4.  Professional habits and behaviors (good attendance, promptness, completion of 
     assignments, etc);


5.  Good written and oral communication skills;


6.  Acceptance of diversity in others;


7.  Development of good self-awareness;


8.  Appropriate behavior and interactions with others

9.  Demonstrated ability in basic social work skills (empathy, listening, interviewing, non-judgmental responses, etc.); and


10.  Emotional maturity and stability.



If concerns are identified by the faculty in any of the above areas, they are discussed with the student as a part of the Pre-Placement Conference and a decision will be made as to whether or not the student will be placed in field.  A student may be conditionally approved whether or not the student will be placed in field.  A student may be conditionally approved for field.  In that case, continued enrollment in field will be contingent upon specific conditions being met.  Any student not approved for field will be advised of their options to pursue an alternative degree.  


Because of the social work profession’s commitment to the promotion of equal rights, particularly for vulnerable or oppressed populations, the Social Work Department reflects such diversity in its student population.  Admission to the Field Practicum and the Social Work Department at A&M- Commerce is based on the above stated standards regardless of race, color, national origin, gender, disability, age, religion, sexual orientation, familiar status, political orientation, or perceived socioeconomic status.  The social work faculty, as licensed social workers, is responsible for serving as gatekeepers to the profession.  Therefore, the qualifications of every student are given serious consideration during the Field Practicum admissions process.  Approval for field practicum is based on the faculty’s professional judgment of the appropriateness of the student for professional social work.  

Pre-Placement Conferences


In order to assess a student’s readiness for field, faculty conduct pre-placement conferences with each student.  Students are regarded as active participants in the conference.  This process is a way to help students self-evaluate and to prepare them for the experience as a social work inter.  Students should prepare for the conference by assessing their strengths & limitations and how these can positively and negatively impact their practice in the field.  Two areas for students to be especially mindful of are self-awareness and openness to feedback.

During each conference, the student and faculty will discuss the student’s:

· Academic performance;

· Factors that may have affected the student’s performance (such as family, illness, job responsibilities, etc.);

· How the student became interested in social work;

· Life experiences which have influenced the student’s personal and professional development;

· Strengths and weaknesses;

· Goals for field education; and 

· Populations and areas of interest for field

After discussing the areas described above the faculty confer about the student’s readiness for the field and decide an appropriate course of action.  The student will then be engaged in discussion concerning the faculty’s assessment and decision.  

In the evaluation process, faculty may choose one of these options:


a.  Approve student’s placement in the field (unconditionally or conditionally)


b.  Postpone the student’s placement and determine conditions to be met before 

     placement.


c.  Deny student’s placement into the field (see Student Handbook on “Adverse 

     action” for additional information)

In most cases, faculty will assess the student to be ready for the field and provide feedback which will be beneficial for the student in preparation for his/her placement, such as clearer goals for the practicum and an affirmation of readiness and professional potential.  If concerns are identified by the faculty, a student may be conditionally approved for field and continued enrollment in field will be contingent upon specific conditions being met.  In cases where the faculty decides the student is not ready for the field practicum and placement should be postponed, specific expectations and goals will be identified to assist the student.  The student will then have the option to reapply for field in the next available semester or during whatever time period is deemed appropriate by faculty.  Students will be re-assessed after completing this probationary period.  If a student is denied field placement, faculty will assist the student in changing majors and make the transition as smooth as possible.

Summary of Procedures for Placement


The following steps describe the sequence of events for placement in the field:

1. Eligible students attend Orientation for Field
2. Students complete and submit a Field Application by the specified deadline

3. Director of Field Education reviews field applications for eligibility and completeness

4. Faculty review students’ files and field applications 

5. Field applicants meet individually with all faculty in a Pre-Placement Conference to discuss their readiness for field, interests, and learning needs

6. Faculty professionally assess students’ readiness and make placement decisions

7. Director of Field Education determines tentative field assignments for all students who are approved for placement and notifies students and field agencies in writing
8. Students schedule and complete interviews with assigned agencies 

9. Students and Field Instructors submit Interview Evaluations to the Director of Field Education

10. Director of Field Education confirms and finalizes assigned placements and Notifies students and field agencies 

11. Alternative placements are made at the request of students or Field Instructors following the initial interview if necessary
12. Prior to the beginning of field, and orientation is provided to all Field Instructors and students attend Field Seminar/Orientation prior to beginning their placement
Sequence of Process of the Field Experience

The following describes a general overview of experiences, which are appropriate for most field students:

Orientation of Agency


As specified under responsibilities of the field agency and field instructor, students should receive adequate orientation to the agency and its services. This phase should include tours of the facility, introductions to staff, overview of the agency (particularly for large agencies with multiple programs), overview of the relevant agency procedures and services to clients, and specific expectations of the agency (such as parking, dress code, work schedules, etc.). This information is best transmitted in a personal or interactional process rather than simply reading agency policy and procedure manuals.
Orientation/Observation of Client Services


By the third week of field, students should be involved in opportunities with clients. This may include sitting in on intakes, conduct intakes directly, observe agency staff as they conduct social assessments or social histories, observing group sessions, sitting in on staffing or treatment team meetings, etc. As the student completes the orientation phase, they should have developed a good understanding of the agency’s procedures for working with clients, documentation, and the organizational structure.
Provision of Services to Clients

Because undergraduate students are being prepared for generalist practice, there should be opportunities for extensive client contact, a range of client situations, varied practice approaches, and diverse agency activities/assignments. It is expected that the placement should include the following: working one-on-one with clients to assess their needs and determine resources to meet these needs; working with people in families and groups; participation in staffing; documentation or a case records; research, assessment, or intervention within an agency setting and community or committee work.
Students should be given as much direct responsibility as they are capable of and comfortable with.
Conclusion of Placement


Students should address the conclusion of their placement with clients, co-workers, and the Field Instructor. The termination process should include evaluation of clients’ progress and accomplishments, providing for follow-up or aftercare, summarizing and evaluating their own leaning and performance, and addressing feelings regarding termination. Because the end of the semester typically comes “so quickly”, this phase is often overlooked as a part of the field practicum process. Attention to this time should be given by both the student and the Field Instructor.
Title IV-E Project


The Department has a contract with Regions 03 and 04 of the Texas Department of Protective and Regulatory Services. These regions cover 34 counties of Northeast Texas and are headquartered in Tyler and Arlington. The purpose of the contract is to improve services to at-risk children and their families by increasing the number of Child Protective Services employees who hold social work degrees.


The project funds enable the Department to award stipends to senior social work majors in return for the students’ willingness to take specific electives, do several assignments to increase their knowledge of child protective services, and sign a contract to work in Texas as a child protective worker after graduation. Students who become Title IV-E stipend recipients are required to do their field internship with CPS. Also, the Department is working cooperatively with the regional CPS offices to allow students to participate in the Child Protective Student Training (CPST) as part of their field internship. Students are still expected to complete all the required field hours, coursework, and field seminars in conjunction with their enrollment in CPST.
General Expectations, Responsibilities, and Requirement for the Field Practicum


Field students are expected to assume responsibility for their own learning, for self-evaluation, communication with co-workers and supervisors, providing critical feedback regarding the field placement, completing the required hours, adhering to their job description, and fulfilling their learning contract. Part of the learning experience which takes place during the practicum is experiencing the frustration which may occur when working in an organization structure, working with different personalities, or working under a supervisor (the Field Instructor) who may not be what the student thinks he/she should be. Therefore, students are expected to demonstrate maturity and utilize good communication and problem-solving skills when encountering challenges in the placement. The most difficult situations do not usually involve clients; they involve agency staff.  Therefore, learning to effectively operate within an agency is an important part of the field Practicum experience.
Hours:  The Field I Practicum (scheduled throughout Summer I & Summer II) consists of 160 hours.  This averages out to 16 hours per week.  The Field II Practicum (scheduled during the fall term) consists of 300 hours, which averages out to 20 hours per week.  Both placements are completed at the same agency.  Students are required to record completed hours on official time sheets, which much be validated with the original signature of the Field Instructor each week.  Students can work out a schedule of days and times they will be in field at the agency, with the approval of the Field Instructor.  However, students are not to work less than four-hour segments and should work during regular agency office hours.  The field student should generally work during the same schedule or shift as the Field Instructor.  Therefore, if a Field Instructor typically works weekdays, 8am-5pm, then the social work student should not regularly work evenings if there are no social workers on duty during this time.


Students should not complete their Field hours any earlier than two weeks prior to the end of the semester.  If a student does complete their Field hours two weeks before the end of the semester, he/she is expected to continue to attend and participate in the field seminar and complete the required minimum hours at the agency for the time period.


Number of semester hours enrolled:  Students may not exceed 17 semester hours while enrolled in field (which includes the 6-9 hours for field and its concurrent class).  Students who with to enroll in more than 17 hours must have approval of the Director of Field Education and Program Director.


Learning Contract and Job Description:  All field students are expected to develop learning contracts and job descriptions as a part of their field placement.  This assignment is to be done by the student with input from the Field Instructor.  The learning contract should reflect mutually-agreed upon learning goals for the semester.  The job description should realistically reflect the duties and responsibilities of the field student at the agency.  Both of these documents will be utilized as a part of the evaluation process with the Faculty Liaison.


Weekly summaries or Journals:  Students are expected to maintain documentation regarding their weekly field experiences.  Regardless of the format specified by the Faculty Liaison, the student is responsible for completing a written description and assessment of their work at the agency every week.


Field Seminar: The Field Practicum consists of the hours, which a student spends at his/her field agency and a two-hour field seminar, which meets weekly. Students are expected to assume an active role in field seminar discussions and complete all required assignments.

Concurrent Practice Classes


Students enrolled in Field I must also be concurrently enrolled in SWK 422, Integration of Practice, which is designed to examine the generalist problem-solving approach in its entirety with all levels of client systems. Assignments are made to facilitate students’ application of the required skills in their field practicum settings. Students in Field II must be concurrently enrolled in SWK 424, Generalist Practice in the Field, which is designed to assist students in integrating knowledge, skills, and values taught in all social work courses, applying these in their field setting. Performance on assignments in SWK 422 & 424 is expected to reflect the culmination of the students’ social work education and practice skills. Concurrent classes are scheduled each week and usually precede or follow the weekly field seminar. 

Both concurrent classes focus on skill development and knowledge application through the completion of various assignments (such as social histories or case studies, process recordings, group work, agency analysis, community needs assessments, research projects, etc.). The classes are participatory in nature but require work outside of the classroom, which utilizes the experiences from the students’ field setting.

Evaluation Process


BY STUDENT: The student is expected to assume responsibility for evaluation as a part of his/her professional development and growth. The three tools, which are utilized to guide the student in developing evaluation skills, and the learning contract, the performance evaluation of the student, and the evaluation form on the field agency. The learning contract allows the student to establish measurable goals and use this format to facilitate supervisory conferences and self-evaluation. The student should also take an active role in the completion of his/her performance evaluation.  This is not a process, which is “done to” the student but done with the student.  The student should critically assess his/her performance and discuss self-perceptions along with those expressed by the Field Instructor.  The student is also asked to complete an evaluation of the field agency and instructor at the end of the semester.  This provides feed back to the Social Work Program and the field agency regarding the field site and allows the student to have input into improving the quality of future placements at this agency.

BY FIELD INSTRUCTOR: Field Instructors are encouraged to regard the evaluation forms and process as a tool for supervision as well as a measurement of progress.  The Field Instructor and student should complete the field Evaluation form at mid-semester and at the end of the semester.  Many Field Instructors find it helpful to complete the evaluation with the student or by asking the student to rate themselves and compare it with the Field Instructor’s rating.  Attention should also be given to evaluating how well the student has performed according to his/her Job Description and the Learning Contract.


The assigned Field Liaison will visit each student at his/her agency at least once during the semester, usually at the mid-term.  This will provide an opportunity for faculty to visit with the Field Instructor or student has particular concerns, which need to be addressed.


Field Instructors are asked to use the Evaluation form to rate students on their performance as objectively as possible.  Often, Field Instructors who have a good relationship with the student are reluctant to give critical feedback or to give anything but the highest of ratings.  However, it is essential that even students who perform exceptionally well in the field are challenged to grow in new areas.  Field Instructors are also asked to provide a recommended grade at the end of the semester. While the

recommended grade may affect the grade assigned by the Field Liaison, other factors such as participation and performance in field seminar are also taken into consideration before the Liaison determines the final grade.

BY FIELD FACULTY: The Field Liaison is continually assessing and evaluating students based on information from the students’ journals, assignments, participation in field seminar, and feedback from Field Instructors.  The Field Liaison is responsible for determining the final grade for the semester based on performance both in the field and in the classroom.  However, the assigned grade is not as significant as the learning and growth, which takes place for the student during the field.
GENERAL FIELD POLICIES

Completion of Hours & Attendance


Students are expected to complete a total of 460 hours to satisfy the requirements for the Field Practicum.  This averages 16 hours per week during the summer and 20 hours per week during the fall semester at one agency. Specific work schedules are to be worked out between the student and the Field Instructor.  If the agency requires training or in-service hours, up to 40 hours may be counted towards the field hours.  If training occurs before the semester begins, permission from the Director of Field Education should be granted in advance.  Travel time to and from the field agency may not be counted towards the students’ field hours, but travel which is incurred during the placement is appropriate to be included such as home visits, travel to other offices of agencies, etc.).

Students are responsible for accurately documenting their hours, with signed verification from their Field Instructor.  Students are expected to demonstrate professional work habits, such as being punctual and regular in work attendance.  In the event a student must be late or absent from their regularly scheduled field hours, he/she should call their Field Instructor.  Excessive tardiness or absences are considered a serious problem and may necessitate a conference with the Field Liaison.


If students must miss their regular field hours, they may schedule make-up time with the approval of their Field Instructor.  If students get seriously behind on their hours due to circumstances beyond their control (illness, personal emergency, death in the family, etc.), they should discuss this with the Faculty Field Liaison in order to develop an outcome that is in the best interest of the Agency, University and Student.  Students may not receive an incomplete for the Field Practicum.  If the required hours or assignments are not completed by the end of the semester, students will receive and “F” and be expected to repeat the field practicum (usually at another agency).  Exceptions to this policy are made for only the most extenuating circumstances and must be approved by the Director of Field Education, BSW Field Director and BSW Program Director.
Change of Placement

The Field Liaison should be contacted if problems arise in the placement.  Most concerns can be resolved through a conference with the Field Liaison, student and Field Instructor.  Changes in the field placement are only made when agency changes dictate the termination of the placement (programs closing, Field Instructors leaving the agency, etc.) or when problems between the student and the placement are determined to be irreconcilable by the Field Liaison.  If circumstances necessitate a change in placement, the Director of Field Education should be contacted as soon as possible to make alternative arrangements for the student’s placement.  Hours may be transferred for the initial placement to the new placement, with the approval of the Field Liaison and Director of Field Education.

Removal of Student from Field


A student may be removed from the field agency at any time by request from the Field Instructor and/or agency for unprofessional conduct or for significant lack of progress in achieving field practicum learning objectives.  If a student’s performance is deemed unsatisfactory, the Field Instructor should contact the Field Liaison immediately to discuss the situation and set up a conference between the student, Field Liaison and Field Instructor.  The Field Faculty also may remove a student from the field for unprofessional conduct or lack of progress or participation.  The grounds for removal for of a student from field may include, but are not limited to: failure to abide by the NASW Code of Ethics; attempts to harm oneself or someone else; repeated tardiness or absences at the agency; repeated changes in scheduled field hours without approval; and /or other behavior that is incompatible with accepted professional conduct.  The final decision to remove a student from field will be made, after consultation with the social work faculty, by the Director of Field Education, with documentation from the Field Instructor, agency, or Field Liaison, and may be based on objective and/or subjective professional judgment.

Supervision of Student Activities/Work


Students shall not be left alone in the agency without professional staff. Leaving students alone or in charge is not an appropriate situation for students.  Field students, no matter how competent or skilled do not yet have the required credentials for assuming staff responsibilities.  It is also inappropriate for students to make home visits alone without their supervisor or other staff.

Safety Issues


Field agencies should be aware of safety issues related to the activities of the field student.  Students should not be expected to engage in any activity when there are safety concerns.  Students should be thoroughly oriented to the agency’s policies and procedures to ensure their health and safety during their practicum.

Malpractice Liability Insurance

Students have coverage for malpractice liability insurance purchased through the Social Work Department.

Credit for Work Experience


Students will not be given any academic credit, including credit towards the field practicum, for prior work or life experience, as stipulated by the Council of Social Work Education (CSWE).

Field Placement at Place of Employment


Field students should not be placed for field practicum in agencies where they have been employed or are currently employed.  It is the student’s responsibility to disclose such information to the Field Director during the application process.  Experience has shown that when a student is doing an internship and employed at the same agency, the educational focus is severely limited.  Any exceptions to the policy must be approved by the Field Director in consultation with the program faculty.  The appendices contain the stated criteria which much be met for and exception to be granted and the petition form which must be completed by the student.

Night and Weekend Placements


Most traditional social service agencies do not have qualified supervisory staff available during non-traditional hours.  While the social work faculty are sensitive to students’ scheduling needs, students should be aware that no evening or weekend hours will be approved that compromise the programs’ educational objectives or the quality of the student’s practicum experience.

Travel and Mileage Reimbursement


It is the student’s responsibility to secure reliable transportation to and from the field placement.  It is also their responsibility to provide their own automobile liability insurance coverage for agency- related travel.  Reimbursement for agency-related expenses, such as travel compensation should be the responsibility of the agency and should be congruent with the agency reimbursement policies and rates for regular staff.  The agency policies and procedures for the travel compensation should be discussed with field students as a part of their orientation.  It is the responsibility of the Field Instructor and agency to verify that the student’s vehicle insurance coverage is adequate for the job required before allowing the student to engage in agency activities involving transportation.

Holidays


Students are entitled to observe holidays as designated by the University and their field agency.  However, if a student’s regular field hours occur on a holiday, they are still responsible for completing those hours on another day.  Students should communicate the University’s holiday schedule to their Field Instructor and make plans accordingly. 

Sick Days


If students are unable to attend field due to personal illness or the illness of a dependent family member, they should contact their Field Instructor and assume responsibility for rescheduling any appointments or work requirements.  The student shall make up any missed hours at a time agreed upon by the student and Field Instructor.  If the student’s absences exceeds 24 hours (3 full field days), the student should notify the Field Liaison and propose a plan to remediate the time missed.

Conflict of Interests


Students, Field Instructors, field agencies, and field faculty should all be aware of potential conflicts of interests.  Field students and Field Instructors, particularly, should make known to the field faculty any potential conflicts of interest.  Field students shall not be placed at agencies where relatives or family members are employed or serve on the Board of Directors without the approval of the Director of Field Education.

Requests for Documentation


The Social Work faculty may request that students applying for Field or participating in the Field Practicum provide documentation regarding their physical or mental health, drug or alcohol use, or provide information for a criminal background check.  Such information may be requested if required by the agency or when it is deemed necessary to ensure the well being of the social work student and/or clients in the field.  Decisions related to the information obtained will be made on an individual basis.

Accommodation for Students with Disabilities


The university offers support services to eligible students with disabilities through various campus departments, the Texas Commission for the Blind, and the Texas Rehabilitation Commission (Texas A&M Commerce Student’s Guidebook).  Requests from students with disabilities for reasonable accommodations must go through the academic Support Committee.  (For more information, students should contact the 

Office of Advisement Services, BA 314, 886-5133.)  Students with disabilities have legitimate physical or mental conditions that present special challenges to their daily functioning and/or their ability to learn.  The Social Work Department will work with 

students and other support services to enable a student to work towards a successful field practicum.  It is recognized that students may choose not to disclose a disability.  In such cases, the student shall not receive special accommodation in class or field work.

Nondiscrimination Policy

The Social Work Department at Texas A&M –Commerce is committed to a policy of nondiscrimination on the basis of race, color, religion, gender, age, national origin, disability, sexual orientation, ethnicity, familial status, political orientation, or perceived socioeconomic status.

Grievance Procedures


The Texas A&M- Commerce Student’s Guidebook details students’ rights and explains complaint and grievance procedures.  Social work students have the right to appeal course grades and adverse decisions relating to the Field Program according to the appeal process outlined in the Social Work Student Handbook.
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