Texas A&M University-Commerce

Model Institutional Effectiveness Process

’ University Values ‘

'

’ University Mission, Strategic Plan ‘

'

’ Focus on Assessment

' '

Colleges/Divisions,Academic Departments,

Support Services, Administrative Service

’ Colleges/Academic Departments/Programs

Y

College/Division Strategic Plans
Evaluation of Plan Goals & Outcomes
On Support of Univ. Mission

On Quality Indicators

On Productivity

On Budgetary Management

General Education/Core Curriculum

Comprehensive Program Review

Evaluation of Student Leaning in
Designated Core Curriculum
On Math, Science, Reading, Writing,
Social Sciences, Critical Thinking
On Technology Skills

Evaluation of Programs &
Program Outcomes
On Indicators of Quality
On Indicators of Productivity
On Issues of Viability &
Investment Potential
On Issues of Off-Campus
Comparability (If Applicable)

Assurance of Learning
Evaluations of Student
Learning Outcomes
On What Graduates Know
On What Graduates Can Do
On What Attitudes & Values
Graduates Possess

Quality Enhancement
& Support of University
Mission & Strategic Plan

Quality Enhancement
& Improvement of
General Education

Quality Enhancement
& Improvement of
Programs

Quality Enhancement
& Improvement of
Student Learning

A&M-Commerce's Institutional Effectiveness




